
 

 

THE WESTSIDE WAY 

 

Here’s what you need to know to be successful at Westside.  Show up.  Be on time.  

Work and act like a professional. Answer all your phone calls and e-mails within 24 

hours, even though they might be painful.  Tell everybody you talk to the truth--we are all 

adults and can handle it.  Be kind to one another.  Listen.  Fight for your clients.  Do 

whatever it takes to get them the best--they deserve it.  Challenge yourself—don’t be 

satisfied just getting by.  Be creative.  Almost anything is possible, but only if you share 

your ideas.  Challenge the system--it’s what makes things change, usually for the better.  

Remember you were new once and somebody helped you become successful--now it is 

your turn to help somebody.  Don’t be afraid to speak up.  This is one of the few places 

you’ll ever work where you’ll be listened to, even if people don’t agree with you.  Listen. 

Number one rule for success:  It’s all about relationships!  Some of the best 

relationships are formed by using the Golden Rule, humor, empathy, and honesty.  Share 

your knowledge, experience, self.  Put your ego away.  Be agreeable when you disagree.  

Don’t interrupt.  Be sensitive to others’ feelings.  Clients and families can be difficult, but 

that’s why you’re a special person and able to handle it.  Nobody likes doing paperwork, 

but it’s got to be done—it’s about money.  You should become a better person, 

professionally and personally working at Westside.  If you don’t, maybe you should find 

another job.  Respect other people’s opinions even if you don’t agree with them.  

Everyone wants to be liked, but not everybody is willing to do what it takes to be liked.  

Listen.  People know how much effort you put forth--just like you know.  Relax.  Have a 

good time.  Enjoy what you do.  Laugh every day while doing your job.  This is 

Westside.  You were chosen to be a part of it.  This is your regional center.  Whatever 

you give will be returned to you.  The greater the giving by all, the more you’ll like 

working at Westside, and conversely.  You’ve been given an opportunity to serve 

others—do your best.   

 

Mike Danneker – May, 2005 


